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Present: 
Absent: 
OOARD OF TRUSTEES 
NOVEMBER 16, 1989 
Trustees Walker 1 Olair; Greenblatt 1 Vice <llair ~ Buckley: cahners; 
callahan; Clasby; Mastennan; Fbi~; Ploof; arrl President Weller. 
Trustees Johnson arrl SUllivan. 
O'lair Walker called the xreeting to order at ·7: 25 p. rn. 
* * * * * 
On 100tion duly made arrl secorxied, it was 
\Uim: to awrove the September 21, 1989 minutes. 
* * * * * 
Report of the <llair 
Olair Walker stated that he was pleaserl to announce that an Agreement 
Between F'rainin:Jham state College arrl the Altnnni k;sociation has been 
reached. Special thanks are extemed to all nenbers of the negotiating 
team, including Pauline Orsi, Pauline Drew arrl Marilyn Foley of the Altnnni 
Association, Trustee Lillian Buckley, arrl College Representatives Martha 
Dewar, Rrilip Ikx:>her, arrl Karin steinbrenner, for their cooperative 
assistance. In recognition of this nutual Agreement, Olair Walker asked 
Altnnni Association President Pauline Orsi to approach the Board to sign arrl 
execute the .Agreement. 
Alumni Association President Pauline Orsi asked Vice President Horrigan if 
the College would be able to honor its o::mnitment if the Trustees approve 
the budget. Vice President Horrigan replied absolutely. 
VOI'ED: 
* * * * * 
On motion duly made arrl secorrled, it was 
Unarlim::>usly ... to approve the Agreement Between F'ramirgham State 
College arrl the Alumni Association, F'ramirgham State College, for 
the period November 1, 1989 - June 30, 1990 (Attached) . 
* * * * * 
FollCMing the signin:J of the Agreement by Alumni k;sociation President 
Pauline orsi arrl President Paul F. Weller, ex>n;Jratulations were extemed. 
In keepirg with the Agreement, three Task Forces have been established. 
Olair Walker asked for brief reports by the <llairs of these Task Forces. 
Rlonathon Task Force 
Trustee Lillian Buckley reported that the Fhonathon Task Force met on 
November 13, 1989. A variety of :furxR'aising topics were discussed, 
including the schedulirq of a lilonathon, a unity letter signed by 
President Weller am Altnnni President Pauline Orsi sent to F'ramirgham 
Clubs across the CCAlJltl:y, etc. '!he College Relations Task Force is 
scheduled to meet again on Noveni:ler 20th. 
• 
• 
• 
-2-
Progranuning Task Force 
Cathy Bisel, Alumni Association, reported that the Programming Task 
Force met on November 7, 1989. A variety of ideas, concerns, and 
problems were discussed. Several events were outlined to target 
particular groups and interests as well as on going programs 
(Attachment A) . Follow-up meetings will be scheduled. 
Budget Task Force 
Alumni Director fo.iarilyn Foley, Chair of the Budget Task Force requested 
that Alumni President Pauline Orsi speak on behalf of the Task Force. 
Alumni President Orsi stated that the Alumni Director has had a 
preliminary meeting with the College's Vice President of Administration 
and Finance to discuss suggestions for the format he prefers for the 
budget and monthly statements. The finance committee of the 
Association has met to discuss the budget and has scheduled a meeting 
to review budget figures. The Alumni finance committee is waiting to 
receive input from the Progranming and Fundraising Phonathon Task 
Forces for inclusion in the budget. As soon as the finance committee 
completes the Association's budget proposal, a meeting will be 
scheduled for the Budget Finance Task Force. 
Chair walker stated that he was very pleased with the Task Force reports. 
The College is embarking on a new era with the relationship between 
Framingham State College and the Alumni Association. On behalf of the 
Trustees, he expressed appreciation to all . 
Chair walker reported that a similar planning process to the one just 
concluded with the Alumni Association will soon begin with the Framingham 
State College Foundation, Inc. The ad hoc CoJl'Ullittee members (Trustees 
Callahan, Greenblatt and Walker) will contact the Foundation. 
Chair walker stated that he was informed by Vice President for Academic 
Affairs Madeleine Adler that there are many good and positive things 
happening at Framingham State College. Vice President Adler has offered to 
prepare a written sunma.ry of the Fall 1989 Academic Activities for the 
January 18, 1990 Board meeting. 
Chair 'Walker stated that three requests have been received from parties 
requesting to address the Board. He asked Board members for their 
consideration to waive the agenda so that those wishing to speak would be 
allowed to do so before the subject is discussed by the Board members. 
Dave Varela, President, Student Government Association, spoke on behalf 
of the Student Government Association with respect to the $135 
Emergency Student Fee. The Student Government Association is unanimous 
in its opposition to the proposed increase in student fees. We believe 
that the public consciousness would be raised by not allowing an 
increase in student fees. The raising of fees only allows an excuse 
for the cover-up of mistakes at the State level. Since September, 
we've worked very hard. Special thanks are extended to President 
Weller, Mr. Walter Korosk.i, and Drs. Walter Czarnec, Marcene Marcoux, 
and Richard Milaszewski for their assistance and support during the 
last few months. 
• 
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Kristen Doherty, Student Government Association Executive Board Member, 
stated that if tuition and fees continue to rise, it would be in our 
best interest to take the State out of Framingham State College. 
Raising fees is not in the best interest of the students. We ask for 
your support. 
Chair Walker expressed his appreciation to the students for their 
comments and stated that he can sympathize and understand their 
concerns. The entire Board joins you and thanks you for taking the 
time to address us this evening and for your time and energy spent 
dealing with Beacon Hill. 
Report of the Task Forces 
Budget Task Force 
Trustee Edward Clasby, Chair of the Budget Task Force, stated that he has 
had the pleasure of serving on the Board for seven years. One of the most 
difficult tasks in this position is reading the report of the Budget Task 
Force this evening. I conunend these students who have come before the Board 
to speak. Trustee Clasby read President Paul F. Weller's November 16, 1989 
Memorandum to the Members of the Framingham State College Board of Trustees 
requesting the $135 Second Emergency Fee for Fiscal Year 1990. Trustee 
Clasby read the November 16, 1989 Report of the Trustee Budget Task Force 
(Attachment B) . 
Trustee Phipps stated that his opposition to the Emergency Education Service 
Fee reflects his position as a student representative of the Student 
Goverrunent Association. There nru.st be another way to protest the budget 
cuts rather than increasing fees. Increasing student fees is an alternative 
for not raising taxes. On behalf of the students, special thanks are 
extended to President Weller and the Board of Trustees for their continuous 
support. 
Trustee Buckley asked what additional cuts could be made if the Trustees 
were to vote in favor of the Student Government Association's 
recommendation. 
President weller stated that when the College was faced with budget cuts at 
the end of Fiscal Year 1989, equipment, energy, travel, and other accounts 
were cut. This Fiscal Year, further budget cuts were made. The College had 
already reduced these accounts in Fiscal Year 1989. Further cuts from these 
accounts are nearly impossible. Even if the College were to look at the 01 
Account {payroll), we l!iiOUld not be able to gain the dollars needed. All 
employees have protection under collective bargaining contracts or State 
laws. If we were to go into financial exigency, faculty could not be let go 
nntil Fiscal Year 1991. We currently have 360 employees, with temporary 
faculty being the only employees not yet appointed for this Spring. 
Temporary faculty teach approximately one-third of the courses, costing the 
College approximately $60-$70,000 during the Spring semester. It is just 
not possible to save $550,000 between now and the end of the fiscal year . 
The monies just aren't there. 
• 
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Chair Walker stated that the College is concerned about students who are 
unable to meet the $135 Emergency Educational Service Fee. To assist a 
student in financial need, the Trustees have contributed to a fund for this 
purpose, and the Financial Aid Office will begin a process to review 
students financial needs. The College will do everything possible to see 
that no student is deprived of an education because of financial need. 
Trustee Callahan stated that it is important that Framingham State College 
is accessible to everyone. At the Personnel Task Force meeting this 
afternoon, we were informed that 33 positions have already been lost. 
These positions will definitely have an impact on our quality. We have to 
keep in mind that if we introduce these fees, we must rescind them as soon 
as possible, but the academic programs cannot be reduced further. 
Trustee Greenblatt stated that while he can understand and sympathize with 
the concerns of the students, as a Trustee, I view our position to guard 
and maintain the integrity, quality and the future of Framingham State 
College. If we, as Trustees, oppose the Emergency Fee increase, we will not 
be able to maintain these important qualities. 
Following discussion, 
VOTED: 
* * * * * 
On JOOtion duly made and seconded, it was 
(Trustees Buckley and Phipps opposed] 
to approve an increase in the Emergency Educational Service Fee of 
$135 for each full-time equivalent student to be effective for the 
Second Semester of the Academic Year 1989-1990, and that this fee 
be rescinded by Board action as soon as it is no longer necessary 
(Attachment B). 
* * * * * 
Trustee Buckley commented on her opposition of the increase in the Emergency 
Educational Service Fee. She stated that as an Altunna of Framingham State 
College, her feelings are different from others of the Board. At this time 
I have to take a stand and vote with the students. 
VOTED: 
VOTED: 
* * * * * 
On motion duly made and seconded, it was 
to approve the establishment of the Preprofessional Practice Trust 
Fund (Attachment B) . 
* * * * * 
On motion duly made and seconded, it was 
to approve the technical revision of the Student Government 
Association Fiscal Year 1990 Budget (Attachment B) . 
* * * * * 
• 
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Personnel Task Force 
Trustee Lillian Buckley, Chair of the Personnel Task Force, stated that the 
members of the Personnel Task Force met today, November 16, 1989 at 
4:00 p.m. to discuss Personnel Action recommendations (Attachment C). At 
the Task Force meeting, a brief discussion was held with Vice Presidents 
Madeleine Adler and Wendy Noyes. Due to the current budget situation, 
classes are larger with 32 fewer courses being offered. Vice President 
Noyes noted that the Counseling Office is experiencing a problem with a 2 
1/2 - 3 week wait for students scheduling appointments with the counselors. 
Following discussion, 
VOTED: 
VOTED: 
* * * * * 
On motion duly made and seconded, it was 
to approve the Appointment, Reappointment, and Resignation 
Personnel Actions as presented (Attachment C). 
* * * * * 
On motion duly made and seconded, it was 
to approve the Division of Graduate and Continuing Education 03 
Appointments as presented (Attachment C) . 
* * * * * 
College Relations Task Force 
Trustee Lillian Buckley, Chair of the College Relations Task Force, reported 
that a brief organizational meeting of the Task Force was held today, 
November 16, 1989 at 4:45 p.m. Members of the Task Force are: Trustees 
Buckley, Chair; Johnson; Phipps; Ploof; and SUllivan. The next meeting is 
scheduled for November 21st at 3:30 p.m. 
Community Relations Task Force 
Trustee Harold Masterman, Chair of the Connnuni ty Relations Task Force, 
reported that a brief organizational meeting of the Task Force met today, 
November 16, 1989 at 4: 30 p.m. Chair Masterman stated that out of 350 
cities and towns in the Connnonwealth, with Framingham being the largest, it 
is our hope to have plans and programs underway soon. The Christa 
McAuliffe Annual Dinner has been scheduled for May 26, 1990 at the Marriott 
Long Wharf. Tickets are $100 per person. The Task Force will be meeting 
again in two weeks. 
Chair Walker thanked the Task Force members for their reports. The College 
and Community Relations Task Forces will be strong foundations for the 
College, serving the long-term development of Framingham State College . 
• 
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Report of the President 
President Weller stated that a copy of the President 1 s Report to the 
Framingham State College Board of Trustees is included in the Trustee 
packets. 
Acting Vice President for College Advancement and Dean of Admissions Philip 
Dooher reported that the Admissions Third Annual Open House was held on 
November 5th, with many faculty, students and staff participating. The very 
successful Open House attracted a large crowd, with campus tours, panel 
presentations, and financial aid information available. 
Vice President Dooher expressed his appreciation to Director of Alumni 
Affairs Marilyn Foley, Trustee and Al'Wllrl.a Lillian Buckley I Assistant to the 
President Martha Dewar, and Director of Computing Services Karin 
Steinbrenner, for their assistance in reaching an Agreement Between the 
Alumni Association and Framingham State College. 
President Weller expressed his appreciation to the nembers of the Alumni 
Association and Framingham State College negotiating team for their many 
long hours spent in reaching an Agreement. 
President Weller continued to report the following: 
During the last few months we have been working very hard to convince 
the governmental structure to come to grips with the financial crisis. 
Framingham State College was and continues to be a leader in this 
process. I wish to extend my personal thanks to Student Government 
Association President Dave Varela, FSCPA President Dick Milaszewski, 
and APA President Walter Koroski, who have performed beyond the call of 
duty. If it were not for our students and the students from the other 
State Colleges and Universities, we would not be heard. 
The Budget that the Regents passed on November 14th, recommends $795 
million for the System. This recommendation would allow us to get 
through the Fiscal Year in reasonable shape. However, it 1 s not the 
Governor 1 s Budget. It is important that we convince the Legislators to 
come to grips with the fiscal dilemma. 
The Chemistry Department, under the direction of Chair Garol Russell, 
hosted two successful events. On September 29-301 "The Travelling 
Chemistry Demonstration Show" was held with Senator Paul Tsongas 1 
Board of Regents Chair I as speaker. A Science Teaching on the Cutting 
Edge II Conference was held on November 4th, with 1986 Nobel Laureate 
Dudley Herschbach and Professor of Science at Harvard University Frank 
Baird, Jr. , as keynote speaker . 
• 
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The New England Philharmonic, Framingham State College's Orchestra-in-
Residence, will be hosting its Annual Family Concert, with Guest 
Conductor Jesus Medina I on Sunday December lOth at 3: 00 p.m. The 
program will also consist of the winner of the New England 
Philharmonic's Youth Concerto Competition, who will receive a $500 
scholarship from The Middlesex News and a Christa McAuliffe Medallion 
from the College. 
The College has received a $30,000 grant from the Bay State Skills 
Corporation in support of the Albert Schweitzer International Center. 
Special thanks are extended to Dr. Marcene Marcoux of the Sociology 
Department for her assistance in receiving this grant. 
Chair walker stated that in lieu of the current fiscal problems facing the 
College, there are many good things occurring. The faculty, students and 
staff have united in a cooperative effort to l'iOrk together. The role that 
President Weller has played at both the State and Regents level has been 
absolutely remarkable. Framingham State College truly owes Paul Weller a 
debt of gratitude and I personally thank him. 
There being no further business, the meeting adjourned at 8:50 p.m. 
~~ 
Chair I Framingham State College 
Board of Trustees 
Executive Secretary I Framingham 
State College Board of Trustees 
• 
• 
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Contractual Agreement 
Between 
Framingham State College and the 
Alumni Association, Framingham State College 
November 1, 1989 - June 30, 1990 
1. The Alumni Association will conduct a minimum of two direct 
mail appeals between January 1, 1990 and June 30, 1990. The 
first of these appeals will include a unity letter from the 
President of Framingham State College and the President of the 
Alumni Association. 
2. The Alumni Association and the College will jointly organize 
and complete a phonathon for fundraising purposes. The College 
will provide space, telephones, and telephone lines for use in 
the phonathon. A joint task force will be appointed immediately 
to plan, organize and develop the phonathon. The task force, in 
cooperation with the staff of the Alumni Association, will 
update the current list,of alumni by March 1, 1990, with current 
names, addresses, and telephone numbers, for use in the 
phonathon. 
3. The Alumni Association will provide the College with a 
detailed budget for the period November 1, 1989 - June 30, 1990. 
In the event of a disagreement between the parties over any item 
in the budget, it shall be negotiated in good faith; if the 
College does not agree with the final budget it shall have the 
right to terminate this agreement. A joint task force will be 
appointed to review and submit the budget for approval by both 
parties, with every effort toward having it ready for final 
approval at the next meeting of the Framingham State College 
Board bf Trustees, which is scheduled for November 16, 1989. The 
budget for this contract shall be subject to approval by the 
Framingham State College Board of Trustees. 
4. All funds raised from the direct mail annual appeals and the 
phonathon will be payable to the Alumni Association, Framingham 
State College, which shall use such funds to meet approved 
expenditures contemplated by the final budget. 
5. All funds raised from the direct mail appeals and the 
phonathon in excess of the approved budget amount will be turned 
over to Framingham State College by the Alumni Association. 
Monthly statements of income and expenditures shall be provided 
to the College by the Association. The direct mail appeals and 
the phonathon represent the alumni fundraising initiatives for 
the period of this agreement. Any additional solicitations are 
subject to the approval of both parties • 
--------------------- - -
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6. In the event the funds raised are not sufficient to cover 
the budgeted expenditures, the College will reimburse the 
Association for any deficiency, provided that such reimbursement 
shall not exceed the amount of the expenditures budgeted for the 
phonathon. 
7. The College will provide support in areas such as computer 
services, use of its facilities, media servl.ces, newsclip 
services, and other areas as may be agreed upon from time to 
time. 
8. The parties agree to cooperate fully and in good faith in 
all particulars hereof, recognizing that it is in the best 
interests of both parties to maximize the relationships between 
Framingham State College and its alumni, and both parties agree 
to use their best efforts to accomplish the goals of this 
agreement. 
9. Within the contract period, the Alumni Association and the 
College will sponsor a minimum of one new program specifically 
targeted toward alumni who have graduated within the last 25 
years. A joint task force shall be appointed immediately to begin 
planning for an event to take place during the second semester of 
the 1989-90 academic year. 
10. This agreement shall be in full force and effect until June 
30, 1990, unless it has been extended by mutual consent of both 
parties. Any party wishing to negotiate the extension of the 
contract shall give the other party notice in writing on or 
before March 31, 1990. 
Paul F. Weller, President 
Framingham State College 
j./ t"-~-{~ '-" /C I '?·fJ' 
Date I 
Paul1n~ Orsi, President 
Alumni Association, FSC 
• 
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Attachment A 
TASK FORCE ON PROGRAMS 
Committee: Larry Mosher, Tom Kelly (College), Laura Yellen, 
Cathy Bisol (Association), Kescia {Alumni Graduate 
Assistant, active alumna from the class of 1985, 
more interested alumni will be added 
Meeting: College Center, Tuesday, November 7, 1989 
Next Meeting: needs to be rescheduled, but originally to be 
Monday, November 20 
A variety of ideas, concerns, and problems were discussed. 
Several events were outlined to target particular groups and 
interests as well as on· going programs. 
GROUP 
Young 
All 
Family 
Community 
Student 
Student 
All 
DATE 
2/10/90 
? evening 
? Sunday 
afternoon 
? Weekend 
afternoon 
Finals Week 
Senior Week 
Alumni 
Weekend 
EVENT 
Reception following Women's! 
Men's Saturday basketball 
game 
Networking kick-off planning to 
form interest groups by majors 
Bus to Red Sox Game, followed by 
barbecue 
Ruth Wakefield Chocolate Chip 
Cookie Festival 
Alumni baked goods care 
care_packages 
~ 
Reception for Seniors sponsored 
by Alumni to greet and hand 
out Alumni cards 
Expand afternoon activities, 
Spirit of _B_oston Cruise at 
night With bus , 
• 
• 
• 
Basketball Reception: 
1. hors d'ouevres 
2. use of Alumni cards would be expected 
3. seniors would be invited 
4. honor first basketball teams 
5. individual reception areas available for groups to meet: 
basketball, hockey, dorms, etc. 
Networking: 
1. have career speaker 
2. interested people would meet to plan and schedule future 
meetings grouped by majors 
Red Sox Game: 
1. at least one bus, possibly two, FSC Day at Fenway 
2. family event 
3. continue day with barbecue back at Framingham 
Ruth Wakefield Chocolate Chip Cookie Festival 
1. best of Metrowest with commerical companies participating 
2. cookie Contest wi,th prizes: Alumni, Students, Children 
3. invite community to participate in commercial voting 
4. invite media 
I 
Final Care Packages I 
1. invite Alumni to provide treats for students 
2. have at dorms and place for commuters 
Senior Week Reception 
1. to welcome seniors to the Alumni Association 
2. hand out Alumni Cards' 
Alumni Week 
1. afternoon events could possibly include 
a. shopping Rt. 9 
b. planetarium show 
_c. scavenger hunt with prizes 
d. microwave cooking demonstation 
c.- others 
'2. at l~ast one bus for Spirit of Boston Harbor Cruise in the 
evening 
• 
·-
• 
OTHER ISSUES 
Getting the message of the events to everyone on a timely basis 
plus have people want to look for up coming events 
ECHO 
1. have a regular, predictable schedule 
2. include CALENDAR column to list events as early as 
possible 
3. new columns 
a. career advice 
b. FSC trivia 
c. consumer advice 
d. businesss card exchange: published once tor free, 
additionally for a small fee 
4. explore possibility of a new format and look 
PUBLICITY COMMITTEE 
1. send out events to news media 
2. ask Alumni to send in names of publications and send in 
articles and announcements 
3. generally, let the public know what good things go on with 
Alumni a'nd the School 
ACTIVELY INVOLVE MORE ALUMNI to help plan and participate 
in events 
COORDINATION 
1. deciding who needs to do what which will be the most 
efficient 
2. one calendar person at the College and at ~the -Association 
with a reusable, yearly calendar so that all events are 
coordinated-and available 
SURVEY 
' 
1. send put a survey to find out what interests and activities 
-Alumni would want, send at a separate mailing or with 
first appeal of 1990. 
• 
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BE.YOND JULY 1, 1990 
Discussions were held about sending out a calendar in August listing 
all events and functions known at that time so that Alumni 
can plan on attending events 
Expanding Homecoming Day Activities, perhaps with a Book 
Sale/Yard, Barbecue, other events 
Having additional activities related to· activities of the Colleges as 
well as additional trips depending on interests of Alumni 
BUDGET 
Total agreed upon was approximately $5,000. Actual costs 
need to be worked on.~ The items to be budgeted include: 
Mailings: postage, printing, letter, envelopes, post cards, manpower 
1. letteT to all with a survey and list of events planned 
2.\ post card mailing of 2/10/90 Basketball Reception 
3. I post card for another event 
4.1 correspondence related to planning events 
Telephone: calls to book events, organize people 
Special Events: money to reserve space, tickets, busses, etc., part 
will be recovered by sale of tickets to events 
Costs for prizes, gifts, other items for events 
'\· J''"A_,;t) ... Attachment B ~ ""'";. 
• 
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FRAMINGHAM STATE COLLEGE 
BUOOET TASK FORCE 
November 16, 1989 
The Budget Task Force met on Thursday, November 16, 1989 at 4:00 p.m. in the 
1839 Room of the D. Justin MCCarthy College Center at Framingham State College. 
Trustees Present: Clasby, Chair; Cahners I Phipps and walker. 
* * * * * * * * 
President Weller and Vice President Horrigan discussed the Fiscal Year 1990 
budget status. As is noted in various other documents, the public colleges in 
Massachusetts have been cut again, this time by $25,000,000. The required 
reduction for Framingham State College is currently $544,553 or 4% of the current 
State appropriation of $13,613,829. The total budget cuts for Fiscal Year 1990 
alone are al.Joost $1,500,000. In order to meet this additional cut the Budget 
Task Force will rec011111end an increase in the Emergency Student Fee of $135 
effective for the Second Semester of the Academic Year 1989-1990. This 
recommendation is made with much reluctance on the part of the task force and the 
President. Representatives of the Student Government Association spoke at the 
Task Force meeting and indicated that the Student Government Association was 
unanilocru.sly opposed to the increase. Their representative has addressed the 
Board this evening. The Task Force asks that you refer to the President • s letter 
of November 16, 1989 for additional details concerning the reconunended Emergency 
•. ,. Fee increase. 
• 
* * * * * * * * 
The Task Force is pleased to report that the Board of Regents has recommended a 
Fiscal Year 1991 budget for the College of $14,529,637. A complete analysis of 
this reconmendation is included in Attachment III of the material mailed to you 
with the agenda. 
* * * * * * * * 
The Task Force reviewed and discussed the September 28, 1989 merrorandum from 
Chancellor Jenifer concerning the Standards for Expenditure of Trust Ftmds 
(Attachment IV of the material mailed with the agenda) . The Task Force heard 
comments from the Student Government Association, and from the staff, and at our 
next meeting will recoumend adoption of appropriate Trust Fund Standards in 
accordance with the Board of Regents guidelines. Additionally, you will find in 
the material distributed this evening the first quarterly report on Trust Fund 
activities (Attachment VI). This report which indicates both budgeted and actual 
income and expense information is in its developmental stage and will be revised 
by the Task Force from time to time in accordance with Trustee wishes. 
Camnents regarding this report may be given to the Task Force members or to Vice 
President Horrigan . 
• 
• 
(2) 
* * * * * * * * 
The Task Force reviewed a request to establish a Trust Fund to support the 
activities of the Home Economics Department's Dietetics Licensing Program. The 
details of the Trust Fund are included in Attachment II of the material 
distributed this evening and we will reconunend its approval. 
* * * * * * * * 
At the May meeting of the Board, we approved the Student Government Association 
Budget for the current Fiscal year. There were some technical adjustments 
required in that document necessitated by typographical errors, and the Task 
Force will reconmend that the revision be adopted as contained in Attachment V of 
the material distributed this evening. 
* * * * * * * * 
The Task Force is pleased to report that the final draft of the Colleges JOOSt 
recent Audit was received on November 13, 1989. The President and Vice President 
for Administration and Finance are generally pleased with the Audit and expect 
it to be released publicly in the very near future. Copies will be mailed to the 
Trustees as soon as it is received. Draft copies are included in the material 
distributed this evening. (Attachment VII} 
* * * * * * * 
V 0 T E S 
The Task Fbrce has 3 votes for your consideration: 
1. I oove on behalf of the Budget Task Force (Trustee Phipps approved) that the 
Trustees: 
Approve an increase in the Emergency Educational Service Fee of $135 for 
each full-time equivalent student to be effective for the Second Semester of 
the Academic Year 1989-1990, and that this fee be rescinded by Board action 
as soon as it is no longer necessary. 
2. I oove on behalf of the Budget Task Force that the Trustees: 
Approve the establishment of the Preprofessional Practice Trust Fund as 
described in Attachment II. 
3. I move on behalf of the Budget Task Force that the Trustees: 
Approve the technical revision of the Student Government Association Fiscal 
year 1990 budget. (Attachment V) 
. 
' 
. ~~----~----------~~~ - Framingham State College 100 State Street, Framingham, MA 01701-9101 
• 
Office of the President (508) 626-4575 
• 
• 
Access to Excellence FAX (508) 62.6-4592 
MEMORANDUM 
To: Members of Framingham State College Board of Trustees 
~'\ 
Paul F. Weller, Presid\t /fJWJL~ 
November 16, 1989 ..._~(.{. 
From: 
Date: 
SUbject: Second Emergency Fee Fiscal Year 1990 Budget 
As you are all aware, the College budget has been cut again by GoveiT..or 
Dukakis and the State Legislature. !':'_is cut, t~ fifth in the last two 
years, is for an additional $25,000,000 for the entire system of Public 
Colleges and Universities . 
. As noted in the attached mezoorandum free cr..a"'lcellor Jenifer, dated 
October l9, 1989, "the administration had earlier requested the elimination 
of 700 positions and, subsequently, proposed a figure of $35 million as a 
'target for Higher Education. The reduced figure of $25,000,000 includes an 
agreement that tenured faculty positiOl"..s will be exempted from any cuts. 11 
The required reduction for Frami~~- State College is $544,553 or 4% of the 
current State appropriation of $13,613,829. You will recall that the base 
budget reduction at the beginning of this 1990 Fiscal Year was over 
$750,000, with additional costs required to be absorbed. The total budget 
cuts tor Fiscal Year 1990 alone are alrrost $1-,500,000. 
In a subsequent memorandum from Chancellor Jenifer dated October 23, 1989 
-die Chancellor states; 11! realize tha": a reduction of this magnitude will 
cause severe strain on campus operations. Based on individual 
circumstances, campuses may need to o!fset reductions by an increase in 
campus based fees for the spring semester. I am request i.Y'lg that the maximum 
increases should be as follows: Calr:::.:nity Colleges $100; State Colleges 
$135; and Universities $170 .... ~ 
On July 6, 1989 the Board of Trustees authorized an Emergency Educational 
Service Fee of $100 per semester for each full time student for the 1989-90 
academic year. This large fee increase, caused by the drastic Fiscal Year 
1990 base budget reduction, was necessa..-y to maintain the academic integrity 
of the College and the quality of t.~ programs offered to the students 
attending and applying to the College . 
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'nle result of this latest cut of $544, 553 causes an even greater "severe 
strain on campus based operations." The College has only one way to meet 
this extraordinarily severe budget crisis, without deci."Tlating its programs. 
A significant p:lrtion of the cut must be covered by anot.'h..er emergency 
student fee. 
To cover the entire cut of $544,553 an emergency fee of $185 for each full 
time student would be required for the Spring 1990 semester. After 
reviewing the many complicated aspects of the budget crisis: 
*** the possible effects of the c~rent cuts, 
*** the projected fiscal problems facing the State during the coming 
:rronths, 
*** the anticipated further cuts .in the Fiscal Year 1991 budget, 
*** the request by Chancellor Jenifer to hold a.."1.y fee LY'lcrease for 
Spring 1990 to a $135 maximum, 
*** the fee increases that are being illJ±X'sed by ot.~er campuses 
throughout the System (see attached meroc>randum), 
*** the existing emergency fee for Spring 1990, 
* * * the College's cqmmi tment to hold costs to its students at the 
lowest possible level, consistent with high quality programs, 
*** and our resolute determination to provide continued access to an 
academic institution of outstanding quality, 
I am recommending that the budget reduct ion be handled through a 
combination of a fee increase, cuts in the operating budget, a..'1d transfers 
of sane expenditures into Trust fu'1.ds. 
Accordingly, I am rece>rnJiending t.~t there be an add.i tional Erergency Fee 
increase of $135, effective for the second semester of the academic year 
1989-90, and that this Fee should be rescinded by Board action as soon as it 
is no longer necessary. This Emergency Fee wi11 generate- approximately 
$398,250, which will require that an additio~1 $150,000 be found t}-l..rough 
campus savings and a further draw d.cMn of Trust Fund reserves. 
In taking this action, the College will make every effort to provide 
additional Financial Aid, in accordance with Federal and State guidelines, 
to those students for whom this additional assessment is an extreme 
hardship. Additionally, this action will ensure that we will not be 
reducing the eduCational quality of our offerings, nor will we be creating 
deficits in the Trust Funds . 
•. 
• 
• 
·~ 
TO: 
FROM: 
DATE: 
RE: 
90 Series I 46 
THE COMMONWEALTH OF MASSACHUSETTS 
SOARD OF REGENTS OF HIGHER EQU~~TI~N_\·~~ ·_·.~~\~G.~~ t I·-- o . •-
ROOM 1 401. MCCORMACK Buu.qiNG. ·. . ' 
ONE ASHBURTON PL.ACE ~ ,.. r- p· ~ 3: 28 
BOSTON. MASSACHUSETTS 02! o~~t~~> .: :J I ·I 
-MEMORANDUM 
october 19, 1989 
Budget Reversions 
niversity Presidents and Chancellors 
Chancellor 
We have reached an agreement with Governor Dukakis 
on a 
final budget reduction figure of $25 million in the current 
fi~cal year. You will be recall that the administr
ation had 
earlier requested the elimination of 700 positions 
and, 
subsequently, proposed a figure of $35 million as a target f
or 
Higher Education. The reduced figure of $25 million include
s an 
agreement that tenured faculty positions will be ex
empted from 
any cuts • 
To realize the $25 million, I am requesting that each campus
 
reduce their FY90 Operating Budget by the amount sh
own .. on the 
attachment. These reductions represent an across-t
he-board cut 
for each institution. While some may disagree, I e
ventually came 
to the conclusion, after talking with many of you,
 that 
addressing historical institutional inequities was 
more 
appropriate to the budget process rather than the r
eversion 
process; thus, an across-the-board reduction. 
I know that a reduction of this magnitude will caus
e severe 
strain on campus operations and my office stands re
ady to provide 
any assistance we can during this very difficult pr
ocess. While 
managing the reduction is a campus decision, I ask 
that we do our 
best-to maintain the quality gains we have made as 
a system over 
the years and, in particular, that every effort be 
made to 
minimize the impact on pr~rams for disadv~ntaged 
students. 
I realize that these reductions may need to be part
ially , 
offset by an increase in campus-based fees dependin
g on the 
individual circumstances prevailing on campuses. I
f a campus 
decides that a fee increase is necessary, I am furt
her requesting 
that such a fee should be considered an emergency s
urcharge. for 
• 
• 
• 
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the Spring Semester only, and that the maximum increase should be 
as follows: Community Colleges, $100; State Colleges, $135; 
Universities, $170. If a fee increase is absolutely necessary 
beyond these levels, I ask that you consult with me prior to 
taking action to your Board of Trustees. 
In considering how we should handle a total reduction of $25 
million, I gave serious thought to an tuition increase for the 
Spring Semester. My reasons for rejecting it are that some 
campuses, in their budget impact statements, expressed a 
preference for fee increases as a short-term response reserving 
tuition increases for FY91. Further, it is not entirely clear 
that the Legislature would grant our request for an increase in 
the tuition retention cap. If the cap were not raised, we would 
not be able to retain most of the tuition generated by an 
increase. Finally, a fee increase will allow the campuses to 
immediately collect the monies rather than wait until we approach 
the end of the semester as would be the case with a tuition 
increase. 
The exact mix of revenue and reduction is a campus decision. 
In a number of instances, I expect that campuses would not raise 
f~es at all. Other campuses may decide on a slight fee increase, 
and still others may believe it necessary to raise a fee 
surcharge to the maximum above. While I am fully aware that 
campuses have statutory authority to increase fees, I am 
requesting your cooperation in holding fees to the maximum 
suggested for each of the sectors. I do not believe that 
students should be expected to pay more than their fair share as 
we attempt to work our way through a very difficult fiscal 
period. 
The reduction in the campus Operatin9-Budget will realize a 
total of $24 million. The remaining $1 m1llion will come from 
Board of Regents• accounts. 
Attachment 
FGJ:PMM/vac 
CC: Chief Fiscal Officers 
~-- ~---~-- ~--
\· 
PY90 PROPOSBD RBDUCTIONS 
18-QCT-1989 
FY90 
TOTAL CAMPUS ADJUSTID 
• 
AVAILABLE REDUCTION TOTAL 
--------------·--·------------------------Bridgewater 20;243,767 809,751 19,434,016 
Fitchburg 17,189,898 687,596 16,502,302 
Framingham 13,613,829 544,553 13,069,276 
North Adams 9, 357', 753 374,310 8,983,443 
Salem 21,343,667 853,747 20,489,920 
\lest field 13,676,712 547,068 13,129,644 
Yorcester 13,590,880 543,635 13,047,245 
Mass Art 9,075,221 363,009 8,712,212 
Mass Maritime 8,389,343 335,574 8,053,769 
Fisheries 92,147 3,686 88,461 
------------------------------------------Subtotal 126,573,217 5,062,929 121,510,288 
~ 
Lowell 52,660,562 2,106,422 50,554,140 
SMU 32,934,159 1,317,366 31,616,793 
President's 375,000 15,000 360,000 
IGS 394' 190 15,768 378,422 
Amherst 160,850,654 6,434,026 154,416,628 
Medical 29,754,248 1,190,170 28,564,078 
Boston 58,021,680 2,320,867 55,700,813 
------------------------------------------Subtotal 334,990,493 13,399,620 321,590,873 
Berkshire 7,036,676 281,467 6,755,209 
Bristol 8,325,329 333,013 7,992,316 
Cape Cod 6,649,528 265,981 6,383,547 
Greenfield 5,660,367 226,415 5,433,952 
• 
Holyoke 10,160,542 406,422 9,754,120 
Mass Bay 6,912,499 276,500 6,635,999 
Massasoit 13,161,199 526,448 12,634,751 
Mt \lachusett 6,489,869 259,595 6,230,274 
North Essex 11,048,403 -441,936 10,606,467 
North Shore 13,143,160 525,726 12,617,434 
Quinsifamond 7,870,759 314,830 7,555,929 
Spring ield 14,183,914 567,357 13,616,557 
Roxbury 6,990,037 279,601 6,710,436 
Middlesex 11,612,883 464,515 11,148,368 
Bunker Bill 10,176,822 407,073 9,769,749 
Boston Business 1,181,675 4 7 ,.!2.6 7 1,134,408 
-·----------------------~~----------------Subtotal 140,6ro,662 5,624,146 134,979,516 
GRAND TOTAL 602,167,372 24,086,695 578,080,677 
• 
_... r J • 
··~:;;; Framingham State College 
100 State Street. Framingham. MA 01701-9101 
John J. Horrigan. Vice President. • Access to Excellence 
Adminisrratil'n and Finance (508) 626-4580 
• 
• 
MEMORANDUM 
Fran: 
Paul F. Well~er· ent 
Jcim J. Horri · · 
Vice President, . I tion am Finance 
'Ib: 
I:Bte: November 7, 1989 
As a result of the m::>St recent cutbacks by tile Govel:nor, Olancellor Jenifer 
has requested that the in:rease in stu:lent fees to be effective in the 
secon:i semester of Academic Year 1989-1990 be limited to $135 per stooent. 
I have contacted each of the state Colleges am liste1 belcw yoo will fin:i: 
1. '!he annmt of Eloorgency Fees assessed durirg Academic Year 1988-
1989. 
2. '!he anamt of Eloorgency Fees assessed durirg the current Academic 
Year 1989-1990. 
3. '!he anticipated or approved additional FJrergency Fee for the 
Secorrl Seirester 1989-1990 • 
4. 'lbe total Emergency Fees assess€d over the 2 year period. 
EMERGENCY FEES ASSESSED OR ANI'ICIPATED ID BE ASSESSED 
(1) (2) (3) (4) 
1988-89 1989-90 SEM II 1989-90 '!OrAL 
Bridgewater 125 250 up to 135 375-510 
Fitchburg 100 200 110 410 
~ 0 200 135 335 
Mass Art 75 0 250 325 
Mass Maritine 0 0 150 150 
North Mans 120 0 300 420 
Salem 75 100 125 300 
Westfield 100 0 100 200 1 
Worcester 0 0 145 145 
1. In addition, there are special Trust F\lOO adjustrrents . 
PIONEERS IN EDUCATION 
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JOO State Street. Framingham. MA 01701-9101 
Access to Excellence 
TO: 
FROM: 
DATE: 
SUBJ: 
MEMORANDUM 
Dr. Paul F. Weller, 
Michael Fiorentino, 
November 9, 1989 
Establishment of Trust Fund 
Office of the Associate Vice President 
Academic Affairs (508) 626-4964 
Attached please find the proposed "Preprofessional 
Practice Trust Fund" language. 
This new trust fund will support the activities of the 
Home Economic Department's Dietetics Licensing Program, recently 
approved by the American Dietetic Association. 
The Preprofessional Practice Program represents a post 
baccalaureate plan of study 'leading to license dietitian status . 
Only Framingham St--ate College and ·-Boston University have been 
approved by the American Dietetic Association to offer this 
program._ Courses included in the program can- be applied to our 
graduateprograms in Home Economics and Food and Nutrition. All 
students will be charged an assessment fee, which is required by 
the American Dietetic Association. Funds raised from the fee 
will be used to support the Preprofessional Practice Program. 
I submit this request for your consideration and 
recommend i t9- approval. 
MF: jmd 
\ 
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PREPROFESSICfiAL PRACriCE 'lRJST FUND 
'!hat prrsuant to the provisions of the General laws of 
the Ccmoonweal:th of Massachusetts, ani effective July 1, 
1989 there is hereby establiShed a Trust F\lrrl at 
Framingham state College un:ier the jurisdiction of the 
aoard of Trustees of Framingham State College \ltrlch 
shall be entitled the, "Preprofessional Practice Trust 
F\ln:l." 
'!he Trust is established for the p.1rpose of SlJI:POrtirg 
the goals arrl objectives of the Preprofessional Practice 
Program. Incane may be derived fran fees, gifts, grants 
arrl other so.rrces. Experrlitures shall be nade to IOOet 
the lle09SSaiY expenses of the program incll.Xiirg, bJt not 
limited to' personnel' equipnent, repair arrl travel. 
'nlis Trust F\1rrl shall be administered by the President 
of Framingham state College aOOjor a designee. Proper 
records arrl bank accounts shall be maintained in a 
manner consistent -with staroard ac.camti.rg practices 
arrl will be subject to audit by the state Alrlitor ani 
ani other agencies charged with such responsibilities 
ani shall be subject to such additional internal or 
external audits as the Board of Trustees shall fran time 
to time require. 
\ 
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Student Government Association 
Framingham State College 
student government 
association 
D. Justin McCarthy College Center Room 415 
Framingham, Massachusetts 01701 
(508) 626-4607 
I. 
Revised- November 16, 1989 retroactive to July 1 , 1989 
STUDENT ACTIVITIES BUDGET 
FISCAL YEAR 89-90 
A. THE NATURE AND PURPOSE OF THE FUND: 
THE STUDENT ACTIVITIES FEE IS USED TO PROVIDE SOCIAL, 
EDUCATIONAL, RECREATIONAL, AND ATHLETIC CLUB PROGRAMMING 
TO THE COLLEGE COMMUNITY. THE FUND IS ALLOTED TO VARIOUS 
STUDENT ORGANIZATIONS THROUGH THE EXECUTIVE BOARD AND 
SENATE OF THE STUDENT GOVERNMENT ASSOCIATION. STUDENT 
ORGANIZATIONS WISHING TO BE FUNDED MUST PROVIDE A LINE 
ITEM BUDGET AND PRESENT IT FIRST BEFORE THE EXECUTIVE 
BOARD OF THE SENATE (WHICH PROVIDES A RECOMMENDATION TO 
THE STUDENT SENATE} AND THEN BEFORE THE SENATE ITSELF. 
I 
B. -cuRRENT FEE STRUCTURE: 
FULL TIME DAY STUDENTS 
PART TIME DAY STUDENTS 
$40.00 (PER SEMESTER) 
$20.00 
II. REQUEST CHANGES IN NATURE, PURPOSE AND/OR FEE STRUCTURE OF 
TRUST FUND: 
WE REQUEST A FEE INCBEASE OF-FIVE ($5) DOLLARS PER SEMESTER 
FROM $40.00 TO $45.00 (THE MASSPIRG FEE OF $5 WILL R~MAJN 
UNCHANGED) 
\ 
Ill. REASON FOR CHANGE: 
WE AS A STUDENT BODY PERCEIVE A NEED FOR A SMALL INCREASE DUE 
TO A PROJECTED DEFICIT AT THE END OF THIS YEAR AND A lARGER 
ONE NEXT YEAR 
' ~ 
. . 
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Student Government Association 
Framingham State College 
student government 
association 
D. Justin McCarthy College Center Room 415 
Framingham, Massachusetts 01701 
(508) 626-4607 
IV. A. ESTIMATED INCOME:**** 
FALL $45.00 X 2,950= 
SPRING $45.00 X 2,950= 
ESTIMATED ROLLOVER= 
ESTIMATED RESERVE= 
MASSPIRG= $10 PER YEAR X 2950= 
TOTAL-
****THESE FIGURES ARE WITH THE INCREASE 
B. ESTIMATED EXPENSES: 
CLUBS AND ORGANIZATIONS 
CLASS ORGANIZATIONS 
MASSPIRG 
TOTAL 
C. ESTIMATED RESERVE 9-1-89 
$54,377.10 
$132,750.00 
$132,750.00 
$ 21,000.00 
$ 91,000.00 
$ 29,500.00 
$407,000.00 
$308,372.90 
$ 14,750.00 
$29,500.00 
$352,622.90 
• 
Krebs, Kelly Todd 
Beyer, Kathleen 
levine, Miriam 
• Munson, Wayne 
Perry, T. Bridgett 
Rogers, Mary 
Conley, Judith 
Pan, Yun-An Annie 
• 
Assistant Director 
COllege Center/student 
Activities 
REAPOOINIMENI5 
Assistant Professor 
English Department 
Assistant Professor 
Erglish Department 
Instructor 
canmunication Arts 
Assistant Professor 
Psychology Department 
Instructor 
Economics/Business 
RESIGNATIONS 
Associate Director 
Admissions Services 
Programmer 
carp.rting Services 
Attachment C 
November 16, 1989 
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Effective: 10/15/89 
Salary: $25,000.04 
Effective: 9/1/90-5/31/91 
Effective: 9/1/90-5/31/91 
Effective: 9/1/90-5/31/91 
Effective: 9/1/90-5/31/91 
Effective: 9/1/90-5/31/91 
Effective: 11/25/89 
Effective: 11/8/89 
• 
ADDENDUM 
PERSONNEL ACTIONS 
DIVISION OF GRADUATE AND CONTINUING EDUCATION 
-03 APPOINTMENTS 
Dr. Malcolm Cunningham Visiting Associate Professor 
(Modern Languages) 
Effective: 
Mr. Joseph Gaudet 
Ms. Marian Hessink 
Mr. Miles Unger 
• 
Visiting Instructor 
(Mathematics) 
Visiting Instructor 
(English) 
Visiting Instructor 
(Art) 
*Framingham Union Hospital School of Nursing Contract Course 
• 
Salary: 
Effective: 
Salary: 
*Effective: 
Salary: 
Effective: 
Salary: 
.9/6/89-12/21/89 
$2,268.00 
9/6/89-12/21/89 
$2,000.00 
8/28/89-12/21/89 
$2,000.00 
9/6/89-12/21/89 
$2,000.00 
